Loyola University
Cardiothoracic Fellowship
Clinical Competency Committee

Mission of the Committee
The CCC will review and monitor fellow progress in achievement of the Cardiothoracic Milestones developed by the ACGME and the ABTS.  The committee will provide timely competency data to the fellow, and the Program Director to ensure the fellow knows what competencies have been achieved and what competencies need to be attained prior to program completion.
CCC Oversight Responsibilities
The committee’s role will include but not be limited to the following:
· To review/develop/implement assessment tools

· Review trainee portfolios

· Enforce completion of assessment data

· Review assessment data for accuracy

· Assign milestone levels for each trainee biannually

· Develop remediation strategies

· Review faculty and trainee surveys, peer evaluations

To carry out these goals, the following input will be considered

· In service training examination scores when available

· Direct observations as related by the faculty present

· Technical skill

· Clinical judgement

· Professionalism

· Performance during didactic conferences

· Milestone evaluations

· Completed every three months at the end of each rotation

· Likert scale information by evaluation, and as a summary sheet

· Evaluators to be advised that each rung on the scale indicates that the resident has mastered the levels below, and that an inbetween rung indicates the resident has mastered the levels below, and some of the elements of the level above.  No particular score is required for graduation.  

· Free text sections of evaluations

· Performed in a 360 degree fashion

· VA, Christ, Loyola Surgeons

· Loyola Perfusionists

· Loyola ICU Attendings

· Loyola Nurse Clinicians (Ward and ICU)

· Loyola Intake Nurses
Based on the reviewed information, the Chair of the CCC will report committee recommendations to the Residency Program Director on resident promotion, and create intervention strategies and remediation plans for struggling residents.  The CCC may also recommend strategies for career development of the residents.

At each meeting, the CCC will review the strengths and weaknesses of the current assessment tools, and as necessary, will design improved measures that are practical with maximal and timely faculty compliance.  The Chairman of the CCC, with the authority of the Department Chairman, will enforce faculty compliance.

The Residency Program Director can be a member of the committee, but cannot serve as Chair.  The Residency Program Coordinator cannot be a member, but will be present to furnish evaluation results and assist in creation of minutes.

CCC Effectiveness
· The committee will meet bi-annually to discuss all the fellows’ performance


· Each fellow’s individual evaluation will be summarized and included in the semi-annual review of the fellow.

· The Program Director will review fellow files prior to the meeting and present a summary of the fellow’s performance to the committee members


· The committee may create a “Performance Improvement Plan” for any fellow not achieving the expected milestones for their level of training.  The committee will monitor the progress of the fellow as he/she works through the improvement plan.  If the fellow does not meet the expectations outlined in the improvement plan, the committee may advise the Program Director to take further action through the GME office that could include probation and/or termination of the fellow
· Any fellow needing a Performance Improvement Plan will be notified in person and in writing of the committee’s decision by the Program Director
Membership
Chair: Jason Frazier, MD

Program Director: R. Anthony Perez-Tamayo, MD., Ph.D.
Jeffrey Schwartz, MD

James Lubawski, MD

Meetings

To be held bi-annually, no less than three weeks prior to the ACGME deadline for receipt of the Milestone summary evaluations. Meeting date adjustments may be made depending on ACGME deadlines.

Semi-Annual Evaluation Process:

Generally conducted in January, after the Holiday coverage is over. At year end, the 2nd Years are evaluated in May followed by the First Year’s in June/July. 

New Innovations Portfolio information is pulled, along with any other awards, research/QI updates, faculty evaluations and residents self-evaluations. The aforementioned information, along with the CCC meeting notes presented to Program Director are used in Program Directors final decision on ratings and comments.

CCC Policy 9/2013

Reviewed 1/2017
